
Groundswell event HiGHliGHts
January 29–30, 2018 

learn
share
connect

groundswell 
communities leading  
local action on overdose

about oPen

Following the declaration of a public health emergency by BC’s Provincial Health Officer, the Community 
Action Initiative (CAI) initiated the Overdose Prevention and Education Network (OPEN) project in September 
2016. OPEN aims to strengthen capacity among BC’s community-based mental health and substance use 
sector to better prevent and respond to opioid overdose. OPEN’s capacity-building efforts include: providing 
community grants, promoting knowledge exchange and building a 
community of practice. For more information visit  
www.openanswers.ca

Strong coalitions have been built and are working together across BC 
to address opioid and overdose issues in their local communities. CAI is 
committed to providing support to further strengthen coalition-led efforts. On the 29th–30th of January 2018, 
the Community Action Initiative, in partnership with the Vancouver Foundation, Pacific AIDS Network and 

the Public Health Association of BC, hosted Groundswell: Communities 
leading local action on overdose—a knowledge exchange event at the 
Sheraton Vancouver Guildford Hotel, Surrey, British Columbia.

Over 100 people representing community coalitions from across the 
province attended the two-day event to Learn, Share and Connect.  
People learned about locally developed solutions, shared tools, 

knowledge and challenges in overdose response and connected on how to build a dialogue for systems 
change. There was a focus at the event on supporting coalitions to build their proposals for CAI’s Local 
Action Grants to continue to strengthen locally-led efforts across BC.

“Change always happens at the 
local level.” – Dr. Mark Tyndall, 
BC Centre for Disease Control

“Empower the communities we 
work with and give them tools 
to continue doing the work” 
– Groundswell attendee

This event would not be possible without the support of



what we leArned! 

“People who have a high degree of empowerment 
and high degree of belonging are less at risk of 
overdose. When people are highly connected, 
they have better information in their hands and can 
make better decisions.” – Groundswell attendee

“We can get stuck in numbers, deliverables, outcomes and research, 
but at the end of the day, we are talking about people—we must 
remember that. If we are going to change policy we need to: connect 
and form coalitions, share stories and build relationships with policy 
makers.” – Katrina Jensen, AIDS Vancouver Island

how we ConneCted!

“People are most dangerous when they’re in self-
defense mode. Finding common ground reduces 
defensiveness.” – Groundswell attendee

 “We must be willing to put ourselves in an 
uncomfortable place to learn. Rather than being defensive, we need 
to be curious.” – Dr. Dan Reist, Canadian Institute for Substance Use 
Research, University of Victoria

“We also need to be cognizant of ways of communication, and 
especially pay attention to language and be aware of different 
meanings.” – Brenna Ayliffe

what we sHAred! 

“We need to leverage assets we already have in 
communities, such as Telehealth or a traveling 
practitioner, so we’re moving resources instead 
of moving people” – Alex Sherstobitoff, AIDS 
Network Kootenay Outreach and Support 
Society (ANKORS)

“Working with all stakeholders to leverage the distinct, yet often 
mutual priorities as it relates to concerns about substance use, 
social conditions, and community health” – Groundswell attendee

groundswell highlights

Opioid overdose is a deeply complex and challenging issue in BC, and no one group or organization can 
address these issues alone. As one Groundswell attendee noted, “everyone has information, knowledge and 
expertise that is useful to the furthering of healthy communities.”


